
Professional Experience

General

• Been working at UC Berkeley for 5 years
• Previously used Blackboard at the University 

of Minnesota
• Switched to Sakai at UCB 
• Manages the TA’s in her departments
• Mostly works in her office but also works from 

home sometimes, particularly on weekends
• Email serves as her to-do list and allows her 

to supervise her sections.  She receives 
notification whenever her TA’s do something.

Managing TA’s
• To evaluate her TAs’ work, she attends classes 

and monitors the course and/or sections 
websites. Her head TAs run the classes and 
help manage the course site, and other TAs 
that mostly focus on grading.  

• Often interrupted by students and other 
instructors, so helping her "remember" where 
she left off is useful

• TAs often handle grading.  Concerned that 
cheating across sections can easily be missed.

Working with the LMS
• She is "pro-LMS" because:

• Creates a sense of community they didn't 
have before

• Allows her to bring more into class
• If there is a heated discussion in class, 

she'll open a forum and let the class 
continue discussing.

• Has been through a lot of changes in LMS's 
on campus and is "sick of relearning 
systems".

• Often does content uploading from home early 
Sunday mornings when system usage is low 
so she upload things faster.  She prefers to 
upload everything at once when possible.

• Wants site users to be notified of changes in 
the site, particularly new content posted but is 

concerned about participants getting 
bombarded with too many emails.

• Often has multiple browser windows open for 
bSpace so she can continue with a different 
task while waiting for the system to complete 
the previous task. 

Teaching
• Practices "student-centered" teaching
• Spends a significant amount of time preparing 

for classes
• Uses a variety of content types: recent articles, 

video and websites to help students more 
deeply learn. e.g. Students turn in audio files 
of their Spanish conversation

• Trying something new this semester by having 
students watch a current event on Spanish 
video and then discuss on-line via the 
discussion board.

Working with colleagues
• She creates a "starter site" for all the 1st year 

Spanish classes.  Each instructor then 
manages the site for their courses. This tends 
to be a lot of manual copying and pasting.

• Uses bSpace to work with colleagues on 
shared writing opportunities.

• Shares the same content/information with 
other people in the department (e.g. the 1st 
year TA’s). 

• Her colleagues consider her a "go to" person 
for questions they have about using the LMS. 

• Creates project sites for the various groups to 
share and collaborate on information and 
considers it "resources for instructors".  
Sections are taught by a variety of instructional 
staff but the curriculum is shared across them. 
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Highlights
• On track for tenure
• Practices student-centered teaching
• Uploads and manages contents on the 

LMS
• Open to learning new technology for 

teaching
• Puts all the course contents online
• Has a laptop and loves the ability to 

work from everywhere

Personal Details
• Married
• Likes reading and gardening
• Lives in the Bay area
• Likes socializing with friends

Goals
• Guide students in their learning of the 

Spanish language
• Get tenure
• Make a difference in Spanish community 

particularly with Heritage speakers
• Balance research and teaching
• Efficiently evaluate TAs performance
• Effectively utilize technology available in 

teaching and collaboration

“I take advantage of 
everything on the web"

Catalina was an early pilot user of Sakai.  She's quite innovative in getting the 
system to do what she wants.  For instance, she carries all content over from 
one semester to the next so she can easily access it in case she decides to 
use it but keeps unused content in hidden folders.  She only wants students to 
be presented with relevant information so is also careful in tool selection for the 
site, only turning on tools that she's currently using.  She often wishes she 
could "see what students see" to make sure she is setting things up the way 
she thinks she is. 

She prides herself on being organized which is required in her roles managing the department curriculum and all 
the TA's teaching 1st year.  She feels it's important so that logistics and administration don't take up too much 
time, and she (and those she supervises) can really be in the business of teaching, and students can learn.

She is extremely busy with these management responsibilities along with teaching her own classes and staying 
on top of her research.  Not to mention the numerous other committees she gets asked to work on like the 
Academic Senate.  Along with monitoring her TAs sections through their course sites, she attends class fairly 
often to see what they are up to.

She is concerned with equal access.  She likes to present course content as PDFs on the course site but is 
concerned that screen reader users can't access PDFs.  She's also concerned that not all her students have 
access to computers at home, particularly Heritage speakers.

“I want access to my 
old stuff, but don’t 
want to overload site 
participants with 
everything available”

“I’m always up for trying something 
new with technology in teaching. It 
keeps things fresh.”


